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Abstract: Internal audit should contribute to and ensure the safety of top 
management in all enterprises, and in particular in agricultural enterprises that rely on 
primary agriculture and processing of agricultural products. Internal audit, introduced 
into the regular control flows, enables the proper functioning of the existing management 
processes, especially the risk management of the top management's business and key 
decisions. 
In addition, internal audit contributes to an increase in the control function and 
management of the company, that is, management processes that are close to the planned 
activities of top management, thus enabling the achievement of the basic goals of the 
company that is made by top management. 
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The introduction of an internal audit enables the ever-increasing exercise of 
functions in any company [1] [2], [3], [4], [5], and in recent years, in the transition 
conditions, it has been of dominant importance in agricultural enterprises. Internal audit 
reports in the form of recommendations are submitted to top management with the aim 
of optimizing [6], [7], [8] the future management of the company. 
Top management, if it wants to improve business results [9], [10], starting with 
the increase of production, increase of turnover, increase of profit, must pay attention to 
the recommendations of internal audit, because in the presentation of the results of 
internal audit, internal audit, opinion and the findings of the internal auditor and must 
provide guidance in their work that is consistent with the legislation [11]. 
Corporate governance in a large number of enterprises, and therefore in sub-
agricultural enterprises, is based on the use of corporate finance management principles. 
A large number of heterogeneous legal entities respond differently to business decisions 
made. Management should monitor performance to ensure that activities are carried out 
optimally economically, efficiently and effectively. 
Therefore, internal audit should result, first and foremost, in the field of quality 
control, both in production and in the sphere of sale of agricultural products and 
products. 
Activities should be embedded in the management system, and any company with 
development aspirations should make adequate decisions that are timely, thought-out 
and development-oriented. 
Management data are reviewed regularly to verify that they are appropriate for 
the agricultural undertaking. In addition, the performance of the business results must be 
valid in relation to the engagement inputs as regards the efficiency, cost-effectiveness 
and quality of service provided by the agricultural enterprise. 
 
 
MATERIAL AND METHODS 
 
The authors gave a possible sequence of events related to business decision-making 
in the agricultural enterprise, which implements the recommendations of the company 
internal audit. The authors provide a general model of the decision-making flow in 
Figure 1. 
Modern business requires a new approach, which basically defines a large number 
of jobs that requires a new approach, which is reflected in the increasing degree of 
standardization of jobs, but also with the increasing operational risk and the speed of 
action towards management.  
The general model of application is given by the authors as a general approach to 
the theoretical model of company behavior. The general model is presented in Table 1 
by the authors. 
The legal framework for the existence of public enterprises based on agriculture is 
made up of public enterprises, not so numerous, but it is necessary to emphasize that in 
the Republic of Serbia such enterprises are subject to special laws, such as:  
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the Law on Budget System ("Official Gazette of RS", no. 54/2009, 73/2010, 101/2010, 
101/2011, 93/2012, 62/2013, 63/2013-corr., 108/2013, 142/2014, 68/2015, 103/. 2015) 
[12].  
In addition, I must respect: the existence of the Rulebook on Common Organization 
Criteria and Standards and Methodological Guidelines for the Implementation and 




RESULTS AND DISCUSSION 
 
Presentation of important partial factors in the decision-making of top 
management that is aging and managing the operation of agricultural enterprises in the 
Republic of Serbia can be viewed in several ways. In this paper, the authors present a 
survey of 10 surveyed companies that are predominantly related to agricultural 
enterprises. The analysis covered the efficiency of the use of capital in the period 2014-
2018, which concerned the analysis of profit margins, turnover of total assets, turnover 
of business assets, turnover of fixed assets, and turnover of current assets.  
The views in Table 3 are given as an average of the sizes of 10 randomly 
analyzed companies, and the data obtained were obtained by primary processing of the 
final accounts data for the survey years shown. 
The Internal Auditor performs his / her activities on the basis of procedures based 
on the previously adopted Charter on Internal Audit and the powers conferred by top 
management. In addition, an internal audit needs to define more precisely the area of 
business within an enterprise, such as accounting and company finance for a specified 
period.  
The following is the designation of the person who will perform the internal 
audit, relative to the company's internal auditor. It then defines to whom the reports and 
recommendations are intended, for example: Internal Audit and Internal Audit 
Department, Chief Financial Officer, General Directorate, Board of Directors, etc. 
In order to carry out audit procedures, the internal auditor proposes to agree on 
the dates for meetings of relevant persons. 
The purpose of the working meetings is to inform the top management of the 
objectives, scope and procedures of the audit, as well as to provide answers to the issues 
that need to be highlighted in particular regarding the system audit. 
The exact time and date of the meeting will subsequently be agreed upon in 
accordance with the obligations of the participants and will be notified to the internal 
auditor with the main activities. 
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Fig. 1 Model of harmonization of internal control mechanisms in the Republic of Serbia 
 
 
Table 1. Presentation of standardization form with description of possible control and  
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Applying standard requires a 
professional attitude, competence and 
professional care, competence, 
knowledge and other competencies to 







The auditor must obtain help, if there is 
no knowledge, skills, or other 
competencies needed to perform all tasks 




The auditor must effectively manage 
internal audit activities.  
Must plan and prioritize internal audit, 







The auditor should consider accepting 
proposed involvement in the assessment 
and should propose improving the 
organization of the subject in which 
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    Table 2.  Showing framework regulating the work of internal auditors in the R. of Serbia 
Serial 
number 
The existence  
of a legal framework 




1. Law on Budget System 
"Off. Gazette of RS", Nos. 
54/2009, 73/2010, 101/2010, 
101/2011, 93/2012, 62/2013, 
3/2013 corr., 108/2013, 
142/2014, 68/2015-other. 
103/2015 and law” 
High 
2. 
Regulations on common 
criteria  for organization and 
standards and methodological 
guidelines for the conduct and 
reporting of internal audit in 
the public sector 




Internal Audit Charter 
companies 
NO. (…) From the date when it 
was adopted (…) years 
Medium 
4. 
Authority given to the internal 
auditor by Directors 
NO. (…) From the date when it 
was adopted (…) years 
Low 
 
Table 3. Showing indicators of capital use for the period 2014-2018 in agricultural enterprises  
  based on a random survey of 10 enterprises 
Indicators 
Years 
2014 2015 2016 2017 2018 
Profit margin 
 
1% - - - - 
Crafts of total property 
 
1,96 2,06 2,40 2,64 2,64 
Craft business property 1,96 2,06 2,40 2,64 2,64 
Fixed property crafts 4,73 5,40 6,67 6,44 6,65 





Contemporary management requires new ways of implementing the organization 
of work of top management. This requires the use of new working methods.  
In this paper, the authors emphasize the importance of using control mechanisms, 
more specifically the use of internal audit in the functioning of an agricultural enterprise.  
The results indicate the positive business trends of a company whose 
management has opted for the implementation of internal audit and the use of 
recommendations provided by internal auditors to achieve improvement in corporate 
governance. Thus, internal audit becomes a significant factor that can contribute to 
improving management in an agricultural enterprise.  
The authors point out that with the introduction of internal audit and the 
obligation to provide rapid and qualitative reporting in the form of recommendations 
made by internal auditors to top management, the overall management of an agricultural 
enterprise can be improved in the short term. 
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Sažetak: Interna revizija treba da doprinese i obezbedi sigurnost u radu top 
menadžmenta u svim preduzećima, posebno u poljoprivrednim preduzećima koja se 
oslanjaju na primarnu poljoprivredu i preradu poljoprivrednih proizvoda. Interna 
revizija, uvedena u redovne tokove kontrole, omogućava pravilno funkcionisanje 
postojećih procesa upravljanja, posebno upravljanja rizikom poslovanja top 
menadžmenta u momentima donošenja ključnih poslovnih odluka. 
Pored toga, interna revizija doprinosi povećanju kontrolne funkcije u upravljanju 
preduzećem, odnosno upravljačkim procesima koji su bliski planiranim aktivnostima top 
menadžmenta, omogućavajući postizanje zadovoljavanja osnovnih ciljeva kompanije 
koji su postavljeni pred top management. 
 
Ključne reči: interna revizija, upravljanje procesima, poljoprivreda, rizici. 
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